
Delegation Audit ****Reminder to determine: Who has time to do it, and do we need to do it?****

Jobs I am currently doing Jobs only I should be doing

Whom can I 
delegate to who 
already knows 
how 

Whom can I 
delegate to who 
partly knows how 
to do it.

Who wants to 
know how

Who needs to 
know how

*Reprinted with permission from Ruth Nelson 2003


