IRC Meeting

Minutes

April 15, 2002

Present:  Alice Dean, Bob DeSieno, Ann Henderson, Bret Ingerman, Michael Marx, Margo Pancerella, Pat Rafferty, Corky Reinhart, Pierre von Kaenel, Susan Zappen

APPROVAL OF MINUTES

The minutes from the meeting of April 8, 2002 were approved.

SURVEY POLICY

Ann Henderson noted that a Saratoga Springs High School student would like to contact Skidmore students by email and ask them to fill out an online survey. The Council advised Ann that affording this request establishes an undesirable precedent and the student should find an alternative means of sampling student perspective on our campus. 

LIBRARY BUDGET

In Ruth Copan’s absence, Susan Zappen continued the discussion from the previous IRC meeting regarding the Library budget.  Susan addressed the following concerns:

· The library is still feeling the deleterious impact of the $90,000 cut in the fiscal 2002 Scribner budget. 

· Major history electronic database costs are rising significantly each year; yet they are necessary and must be sustained.

· Price increases among journals and electronic resources have nothing to do with reality.  The CPI increased 2.5% while the price of journals has risen 9 to 11%/year on average.

· There’s a “SPARC” initiative, which the Council discussed last year.  The goal of SPARC is to place the cost control of journals within the academic community, as opposed to depending upon publishers, in an effort to keep prices down.  This could be an advancing wave.

· Every time a new minor or major in the curriculum is formed, the library doesn’t consistently receive additional money to support these initiatives with books and journals.

Corky Reinhart wondered what the role of IRC is in the budget process for the Library and CITS, and questioned whether there needs to be an assessment to indicate whether the library is meeting the needs of faculty and students.  The Council does review the budgetary requests of Scribner and CITS, deliberates over the reasonableness of those requests, and recommends by way of the Vice President for Business Affairs and by way of the Vice President for Academic Affairs to President’s Staff the amended budget requests of these two campus organizations.

Karl Broekhuizen informed the Council that IRC recommendations do influence the choices  of President’s staff.  

Bret Ingerman asked IRC discuss budget requests  by CITS  and Scribner earlier in the calendar of the Council.  Bob DeSieno reminded the Council that IRC had established a calendar for discussion of major topics and that budgetary matters were to occur early in that schedule. The Council recommended that we return to use of that calendar. 

STEIS UPDATE

Alice Dean reported that STEIS has met three times since her last report to IRC.  She had the following announcements:

· The Booth Ferris room (Harder 108-09) plans are finalized, and STEIS is trying to find a good security system to protect the laptops that will be used in this room.  The Booth Ferris will be ready for use this fall and is fully scheduled for the fall semester, 2002.  

· STEIS is tentatively planning to host a community discussion this fall to talk about the current state of information technology at Skidmore and how it should evolve.

· STEIS continues to struggle with its roll and has IRC to clarify the definition of that role.  

The IRC email list will be revised so that only people who are IRC members and the people who keep Committee members’ schedules will be members of the list.  

The next meeting of IRC will be held Monday, April 29, 2002 at 3:00 in the President’s Conference Room.  

Respectfully submitted,


Margo Pancerella 







