IRC Meeting Minutes

September 17, 2001

Present:  John Berman, Ann Henderson, Bret Ingerman, Margo Pancerella, Ruth Copans, Deb Hall, Susan Zappen, Michael Marx, Alice Dean, Marion, Karl Broekhuizen

John Berman introduced Dr. Marion Terenzio, an ACE Fellow who is visiting Skidmore from Russell Sage College, where she is the Vice President for Campus Life, with a background in Psychology.  John Berman announced that Margo Pancerella would return to IRC Committee this year as a support staff representative.  Committee members introduced themselves to Marion.

TECHNOLOGY PLAN

The Committee now needs to approach writing a technology plan, based on the data gathered over the Spring 2001 semester.  The Campus' Strategic Plan will be finalized in January, a version will be sent to the community for commentary prior to this.  IRC should get a version of the Technology Plan to the community by November 1 for review, in order to finalize it by January as well.

The technology plan will be a long term (five- to ten-years), the Committee will need to incorporate a set of broad, philosophical ideas, as well as more specific action steps and strategies.   The distilled data collected from faculty, staff and student contains good data and action items.  Bigger issues such as the Library, Information Resources, CITS, and Distance Learning should be included as well.  There are existing documents from previous years of IRC, which are relevant and will be helpful in forming a new technology plan: Information Technology Goals (available online at http://www.skidmore.edu/irc/docs/goals2000.html) and Report and Recommendations From The Information Resources Task Force of 1999 (available online at http://www.skidmore.edu/irc/docs/irtfii-report.html).  

John Berman asked the Committee "What has to be in the Plan?"  A discussion ensued, with the following themes being raised:

· Training

· Classroom architecture & liability

· Discipline specific issues

· Foundation level course/pedagogical sessions - this was emphasized across the campus, with Faculty, Staff and Students.  A discussion followed regarding the best way to make this happen.

· Recognizing valid library resources.  Need to remind students of print available.

· Students who don't know what's possible need exposure.

· Provide resources to help faculty do what they do as well as they would like to.

· There is a widespread feeling that technology is not reliable to use in the classroom.  Faculty cannot be expected to be prepared daily with a backup plan when technology fails.

· Discipline specific vs. public labs.

· We need to make sure what we propose gets done fully. 


CITS REPORT

Bret handed out a CITS Organizational Chart, and explained some personnel issues:

 Skidmore has hired Sam Fee, from Center College, as the new Director of Academic Technology & Consulting Services.  Sam will start at Skidmore sometime in September.  

Tom Marcotte had back surgery recently, and will be at home on a one-year disability leave.

Bret's second handout was a list of media equipment built into classrooms, which is accurate as of August 2001.  This will be made available online, and should be linked from the Registrar and IRC web pages.

Webmail is up and running, over 1,000 members of the Skidmore community have used it successfully to date.


The UPS and generator are in; we should be backed up for power.  CITS will test this equipment over a weekend period.

Blackboard course management system installed, a network storage system with 1.2 terabytes capacity.

The first stage of the computer replacement cycle is completed; CITS installed approximately 260 computers and 40 printers.  The replacement is going well, CITS is now working on getting recycled machines to those individuals who need upgraded equipment.

Network internet usage report - Bret handed out a graphic illustration of Skidmore's bandwidth usage, as soon as students returned, the bandwidth was operating near maximum capacity a majority of the time.  Students are downloading movies, which takes up a tremendous amount of the available bandwidth.  Skidmore is going to need more capacity for academic use, and will need to manage this capacity better.

The firewall is in place and partially turned on.

The next meeting of IRC will be held Monday, October 1, 2001 at 10:15 a.m.


Respectfully submitted, 

Margo Pancerella

