INFORMATION RESOURCES COUNCIL

Minutes

May 4, 2010
PRESENT:
Jennifer Bonner, Ruth Copans, Beth DuPont, Deb Hall, Ann Henderson, Susan Kress (Chair), Andrew Lichtenberg, Michelle Paquette, Laura Paul, Justin Sipher, Mike West
ABSENT:
Laura Paul

GUESTS:
Dan Forbush
Chair Susan Kress opened the meeting at 2:35 p.m. by welcoming everyone.  
Approval of Minutes

Susan asked whether there were any changes to the minutes of the meeting held on April 20, 2010.  Hearing none, she announced that the minutes were approved.

Update on IPPC Meeting

· The policy on the custodianship of email was reviewed by IPPC.  The members of IRC did not express any concerns or reservation, and the policy will now be implemented.  Justin will prepare a communication plan to advise the community of the new policy.

· IPPC did review the proposal to eliminate the IRC and indicated its unanimous support.  CEPP has also given its support for the elimination of the committee and the proposal will go to the student senate for their approval.

· Mike West noted that the outsourcing of email will also be on IPPC’s calendar; this implementation, which will be phased, is expected to commence by the end of the calendar year. 

Capital Budget Priorities

· Justin reviewed the process for capital budget requests.  The computer replacement policy has been changed; now only one computer per person will be replaced; if a person has two computers, then justification would need to be provided to indicate why an additional computer would need to be replaced.  Justin indicated that if anyone wants to find out his or her place in the computer replacement rotation, he or she could contact him or any one of the IT directors.  
Review of 2009-10 Annual Report

· The committee reviewed the proposed Annual Report for 2009-10 and suggested minor revisions.  Susan will include the results from the student senate meeting, make the minor revisions, and send out to the community.
Deb Hall thanked Susan for leading the process for elimination of the committee.  Ruth Copans noted her concern that IT and the Library be included in the next phase of the Strategic Plan.   Mike West thanked Susan for her leadership of the IRC for the past four years.  
Susan thanked everyone for their participation in the IRC and concluded the meeting at 3:19 p.m.  At this point, chocolate cake was enjoyed by all.
Respectfully submitted,

Debra L. Peterson

Executive Administrative Assistant 

